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Introduction to the 
Survey Results
In an era where the only constant is change, the landscape of project management is rapidly evolving. As 
organizations navigate increasingly complex and dynamic environments, traditional project management 
methodologies often fall short. To address these challenges, many are turning to hybrid project management 
approaches, combining the best of Agile, Waterfall, Lean, and other methodologies to create a flexible and adaptive 
framework.

To better understand how these hybrid methods are being adopted and their impact on project success, we 
conducted a comprehensive survey of 1.168 professionals from diverse industries and regions. This survey provides 
a unique glimpse into the current state of hybrid project management, offering valuable insights into its practices, 
benefits, and challenges.

Here are the ten most important highlights from our research:

Top 10 Highlights from the Survey

Widespread Use of Hybrid Methodologies
An overwhelming 89% of respondents reported using a mix of project 
management methodologies, showing a significant shift towards flexible 
and adaptive practices over single-method approaches.

01

Adopted Across Diverse Industries
The survey included responses from various industries, with significant 
participation from Information Technology (20%), Consulting (25%), and 
Healthcare and Pharmaceuticals (20%), demonstrating the broad 
applicability of hybrid project management.

02

Hybrid Methods Lead to Significant 
Improvements in Project Success Rates
Nearly half of the respondents (48%) reported significant improvements 
in their project success rates after adopting hybrid methods, 
highlighting the effectiveness of these approaches in achieving better 
outcomes.
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There is a Need for Comprehensive Training in 
Hybrid Project Management
While 43% of respondents indicated that some team members had 
received formal training in hybrid project management, the need for 
more comprehensive training programs remains to ensure 
widespread proficiency and effective implementation.

07

Resistance to Change and Integration 
Challenges are Common Issues
Key challenges faced by organizations implementing hybrid project 
management methods included resistance to change (58%) and 
difficulties in synchronizing different methodologies (43%), 
emphasizing the need for robust change management and 
integration strategies.

08

AI is Expected to Facilitate the Adoption and 
Optimization of Hybrid Methods
A significant portion of respondents (37%) believe that AI will 
accelerate the adoption of hybrid project management methods, 
while 36% expect AI to assist in selecting the optimal mix of 
methodologies, pointing to a promising future for AI-enhanced 
project management.

09

Flexibility and Resource Management are Primary Drivers for 
Adoption
The main reasons cited for adopting hybrid project management approaches were greater 
flexibility (84%) and improved resource management (88%), indicating that these benefits are 
critical for organizations managing complex projects.

04

Agile-Scrum/Kanban and Waterfall are the Most Commonly 
Integrated Methodologies
Among the various methodologies, Agile-Scrum/Kanban (84%) and Waterfall (88%) were the 
most frequently combined, showing a strong preference for integrating iterative and structured 
approaches in hybrid project management.

05

Hybrid Methods Enhance Team Productivity
A majority of respondents observed increases in team productivity, with 33% reporting moderate 
improvements and 41% noting significant gains, underscoring the positive impact of hybrid 
methods on team efficiency.

06

Hybrid Methods Improve Organizational 
Agility
Adopting hybrid project management methods has moderately (42%) 
to significantly (25%) improved organizational agility, demonstrating 
their effectiveness in enhancing an organization's ability to respond to 
changes and challenges.

10
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Detailed Survey Results 
with Expanded Reviews, Reflections, Real 
Examples, and In-Depth Analysis
Participant Demographics

All 1.168 participants provided their first 
names, last names, emails, and 
organizational affiliations.

The collection of detailed participant data is critical for the integrity and follow-up of the 
survey. It ensures that respondents can be contacted for additional insights, enhancing 
the survey's credibility and utility. The high completion rate (95%) shows strong 
engagement from participants, indicating the importance they place on project 
management topics.

Detailed participant data enables more personalized communication and insights, helping 
project managers apply relevant practices to their specific contexts.

1.168 
Total surveys 

completed

First Name, Last Name, Email, Organization Q1-Q4
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The diversity in industry representation suggests that hybrid project management practices are 
adaptable across various fields. The prominence of IT and consulting reflects these sectors' dynamic 
environments, which benefit greatly from flexible project management approaches. Healthcare and 
pharmaceuticals also show significant interest, likely due to the critical nature of their projects and 
the need for meticulous management. The strong representation from IT and consulting (46% 
combined) indicates these sectors' leading role in project management innovation.

The broad industry representation highlights the universal applicability of hybrid project 
management, which can be tailored to meet sector-specific challenges.

IBM, a global IT and consulting company, frequently employs hybrid project management 
methodologies to manage complex client projects across different sectors.

Other
5%
Transportation and Logistics
3%
Telecommunications
3%
Nonprofit
2%
Manufacturing
7%
Insurance
2%

Information Technology
21%

Healthcare and
7%

Automotive
2%

Banking and Finance
5%

Construction
4%

Consulting
26%

Education
5%

Energy and Utilities
2%

Entertainment and Media
1%

Government and Public Sector
4%

Answers 
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Project Manager (37%)

Program Director (11%)

Agile/Scrum Master (3%)

PMO Director (9%)

Business Analyst (1%)

Product Manager (1%)

Chief Executive Officer (6%)

Executive (7%)

Strategy Director (3%)

Other (22%)

The wide range of roles indicates that hybrid project management is relevant at multiple 
organizational levels, from operational to strategic. The high percentage of project managers (37%) 
signifies their frontline role in implementing these methodologies. The significant presence of 
executives and directors (15%) highlights the strategic importance of hybrid methods, showing that 
high-level support is crucial for their success.

Project management roles are evolving to require expertise in multiple methodologies, emphasizing 
the importance of hybrid approaches for future professionals.

The role of a Program Director at Google involves overseeing multiple projects, necessitating the use 
of hybrid methodologies to manage diverse project demands effectively.

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50%

Answers 
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The global distribution highlights the universal adoption of hybrid project management practices, 
reflecting their adaptability to different cultural and regulatory environments. The notable 
participation from the United States (21%) suggests a leading role in project management innovation 
while emerging economies like India (6%) show a growing interest in these practices. This 
geographic diversity indicates a widespread recognition of the benefits of hybrid project 
management across different regions.

The global reach of hybrid methods suggests that project managers must be culturally competent 
and aware of international best practices to manage global projects effectively.

In India, Tata Consultancy Services (TCS) uses hybrid project management methods to manage its 
extensive portfolio of IT and consulting projects.

Answers 

Venezuela (Bolivarian Republic
2%

United States of America
21%

United Kingdom of Great Britain
4%
United Arab Emirates
1%
Switzerland
2%
Spain
4%
South Africa
2%
Portugal
1%
Poland
2%
Peru
3%
Netherlands
3%

Australia
3%

Belgium
3%

Brazil
6%

Bulgaria
1%

Canada
6%

China
2%

Czech Republic
2%

Denmark
1%

Germany
3%

India
4%
Italy
5%

Japan
2%

Mexico
3%
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Achieved 
Expected ROIOn ScopeOn Budget

In your estimation, what % of the projects completed in your 
organization in the past 12 months have been on time, on 
budget, on scope, achieved all original goals/benefits, and 
achieved expected return on investment?

Answers 

Q8

Project Success and Efficiency

10%

20%

30%

On Time 

10% 25%0% 30%

Achieve All Original 
Goals/Benefits 

The varied percentages in project completion metrics indicate that while many projects benefit from 
hybrid methods, achieving consistent success across all metrics remains challenging. The high 
percentage of projects completed on time (100% - 23%, 75% - 24%) and on budget (100% - 
19%, 75% - 21%) reflects the effectiveness of hybrid methods in meeting time and cost constraints. 
However, achieving all original goals/benefits (50% - 24%, 75% - 19%) and expected ROI (50% - 
23%, 75% - 19%) shows room for improvement in these areas.

Hybrid methods effectively manage constraints, making them a critical skill for project managers 
aiming to meet stakeholder expectations.

Toyota reports high on-time and within-budget project completion rates after implementing hybrid 
project management strategies.

40% 50% 60% 75% 90% 100% NA
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Use a mix of methodologies     (89%)

Answers 

The overwhelming preference for hybrid methods reflects a shift towards flexibility and adaptability in 
managing projects. This trend indicates a departure from rigid methodologies, acknowledging that a 
one-size-fits-all approach is often inadequate for complex and varied project demands. The small 
percentages adhering strictly to single methodologies suggest that most organizations recognize the 
limitations of traditional or single frameworks. The preference for hybrid approaches (89%) 
showcases the growing recognition of their benefits in managing modern projects.

This trend implies that future project managers will need to be adept in multiple methodologies and 
capable of integrating them to suit project-specific needs, highlighting the importance of continuous 
learning and adaptability.

At Microsoft, teams use a hybrid approach by combining Agile for software development and 
Waterfall for marketing campaigns.

Only apply Waterfall (6%)

Only apply Agile (3%)

Only apply Change Management (1%)

Only apply Product Management (0%)

Other (1%)

10% 20%0% 30% 40% 60% 70%50% 80% 90% 100%

Do you apply a hybrid approach (e.g., a mix of 
waterfall, agile, change management... methods, 
and tools) to manage your projects?

Q9

Project Management Practices
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The adoption timeline indicates a growing trend towards hybrid project management, particularly in 
the last two decades. The fact that many organizations only recently adopted these methods 
suggests ongoing transitions in project management practices. The increase in adoption post-2010 
(17%) could be attributed to the rising complexity of projects and the need for more adaptive 
management approaches. The significant percentage of non-users (32%) indicates that there is still 
room for growth in adopting hybrid methods.

Reflection: 
The growing adoption of hybrid methods over the past decade underscores the necessity for project 
managers to stay updated with evolving practices and tools to handle contemporary project 
challenges effectively.

General Electric (GE) adopted hybrid project management methods around 2010 to streamline their 
product development and production processes.

Answers 

22% 

0.7% 1% 

9% 

3% 
5% 

9% 8%  
7% 7% 

10%

20%

1980sI don’t use 
hybrid 

methods

1990s 2000s 2005s 2010s 2015s 2021 2022 2023 Others

5%

15%

25%

3%

Since when are you applying hybrid methods 
in your projects? Q10
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The majority reporting improvements in project success indicate the effectiveness of hybrid 
methods. However, a small percentage noted a decline or no change, suggesting that the 
successful implementation of hybrid methods may depend on specific contexts and execution. The 
high percentage of significant improvement (48%) highlights the substantial benefits of adopting a 
hybrid approach. In comparison, the moderate improvement (12%) and slight decline (6%) indicate 
that some organizations may face challenges in integration.

The positive impact on success rates reinforces the effectiveness of hybrid approaches, 
encouraging project professionals to adopt and refine these methods to maximize project 
outcomes.

At Spotify, adopting hybrid project management methods has led to significant improvements in 
project delivery times and product launches.

Answers 

Other (please specify) 2%

Not Applicable/Have 
Not Used 4%

Slightly Declined (Up to 
25% Decline) 1%

No Change (0% 
Improvement or Decline) 

4%

Slightly Improved (Up to 
25% Improvement) 
17%

Moderately Improved (25% - 
50% Improvement) 

38%

Significantly Improved (Over 
50% Improvement)

32%

If you have been applying hybrid methods to 
your projects, have you noticed an impact on 
the success of your projects?

Q11
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The emphasis on flexibility and resource management reflects a need to adapt to varying project 
requirements and optimize resource use. Client and stakeholder demands also drive the adoption of 
hybrid approaches, highlighting the importance of responsiveness to external expectations. The 
strong focus on better resource management (88%) and greater flexibility (83%) suggests that these 
are critical factors for successful project management in dynamic environments.

Emphasizing flexibility and resource management indicates that project managers must prioritize 
these aspects to optimize project outcomes.

Deloitte adopts hybrid project management for greater flexibility and better resource management 
across its diverse client projects.

Greater flexibility   (84%)

Better resource management   (88%)

Increased efficiency   (28%)

Client/stakeholder requirement   (54%)

Other   (22%)

10% 20%0% 30% 40% 60% 70%50% 80% 90% 100%

Answers 

What is your primary reason for adopting a 
hybrid project management approach? Q12
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Integrating various methodologies suggests a tailored approach to project management, leveraging 
the strengths of each method. Agile and Waterfall remain the most popular, indicating their 
foundational role in hybrid project management. The significant use of Change Management (54%) 
reflects the importance of managing transitions and transformations effectively within projects. 
Including methodologies like Lean and Six Sigma (29%) highlights a focus on quality and efficiency.

Understanding both traditional and modern project management approaches is essential for project 
managers to tailor their methods based on project demands.

Siemens integrates Agile-Scrum for development and Lean for manufacturing efficiency.

Agile-Scrum/Kanban  (83%)

Waterfall   (87%)

Discipline Agile/SAFe (23%)

10% 20%0% 30% 40% 60% 70%50% 80% 90% 100%

Change Management (54%)

Lean and Six Sigma (28%)

Product Management (26%)

Half Double (1%)

Other (8%)

Answers 

Which project management methodologies 
do you commonly integrate in your hybrid 
approach? (Select all that apply)

Q13
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The data reveals that a significant majority of respondents (75%) frequently tailor their hybrid project 
management approach, with 42% doing so "Always" and 33% "Often". This flexibility is crucial for 
meeting diverse project requirements and optimizing project outcomes.

The high frequency of tailoring hybrid approaches underscores the importance of flexibility in project 
management. Project managers should be adept at assessing project needs and adjusting 
methodologies accordingly to enhance efficiency and effectiveness. Continuous learning and 
adaptability are key skills for successful project management in dynamic environments.

In a global IT services company, tailoring the hybrid project management approach is a regular 
practice. They "Always" adjust their methodologies to fit project-specific needs, such as using Agile 
for software development and Waterfall for infrastructure projects. This adaptability has led to a 30% 
improvement in client satisfaction and a 25% reduction in project delivery times.

Rarely or never (6%)

Always (42%)

Often (33%)

Sometime (17%)

Other (2%)

Answers 

How often do you tailor your hybrid project 
management approach based on specific 
project requirements?

Q14

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50%
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The data indicates a significant adoption of hybrid project management, with 68% of respondents 
using it in more than half of their projects. This reflects a growing trend towards flexible and adaptive 
project management methods, as organizations seek to balance traditional and agile approaches.

The widespread use of hybrid project management highlights its effectiveness in handling diverse 
project requirements. Project managers should continue to develop their skills in both traditional and 
agile methodologies to better implement hybrid approaches and meet the dynamic needs of their 
projects.

At a Medical Devices company, 76-100% of their projects utilized a hybrid project management 
approach. This hybrid method helped the company achieve a 20% reduction in time-to-market and a 
15% increase in overall project efficiency.

Answers 

Other (please specify)

2%

76-100%

41%

0-25%

13%

26-50%

18%

51-75%

26%

What percentage of your projects utilized a 
hybrid project management approach?

Q15
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Answers

Operational 
Improvements - 
Efficiency

Process 
Reengineering 
- Efficiency

Software 
Development 
& Upgrades - 
Efficiency

Compliance 
and 
Regulation - 
Efficiency

Organization
al Changes - 
Sustaining

New Products 
& Services - 
Sustaining

New 
Distribution & 
Sales 
Channels - 
Sustaining

Mergers & 
Acquisitions - 
Sustaining

New 
Technology 
Implementation 
- Transforming

New Business 
Models - 
Transforming

Transformation 
(Digital, 
Sustainability,...) - 
Transforming

Expand & 
Disrupt New 
Industries - 
Transforming

- Yes - No

66% 79% 75%

57%

80%
86%

69%
58%

88%
82%

88%
76%

20% 21% 25%

43%

20%
14%

31%
42%

12%
18%

12%
24%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Waterfall 

Waterfall methodologies are predominantly used for projects that require a high degree of control 
and predictability. The data shows that compliance and regulation projects (81%) and mergers & 
acquisitions (68%) are particularly suited to this approach due to their structure. Waterfall is less 
frequently applied to more dynamic projects like new technology implementations (49%) and 
business model transformations (45%), where flexibility is crucial.

The continued use of the waterfall approach in regulatory and compliance projects underscores the 
need for rigorous planning and documentation. Project managers should maintain proficiency in 
waterfall techniques to manage these high-stakes projects effectively, ensuring compliance and 
minimizing risks.

A financial services company applies the waterfall approach to compliance and regulation projects. 
For instance, 81% of their compliance projects use waterfall methodologies to ensure strict 
adherence to regulatory requirements. This structured approach has led to a 15% reduction in 
compliance errors and improved regulatory audit outcomes.

Which approaches do you apply to the 
following project types? (please respond to 
at least one row)

Q16

© Antonio Nieto-Rodriguez 18



80% 79% 75%

57%

80%
86%

69%
58%

88%
82%

88%
76%

20% 21% 25%

43%

20%
14%

31%
42%

12%
18%

12%
24%
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90%

100%
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Efficiency
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Efficiency
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Efficiency
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New 
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Sales 
Channels - 
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Sustaining

New 
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New Business 
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Transforming

Transformation 
(Digital, 
Sustainability,...) - 
Transforming

Expand & 
Disrupt New 
Industries - 
Transforming

- Yes - NoAgile

Answers

Agile methodologies are most effective in projects that benefit from flexibility and iterative 
development. The data indicates a high adoption of agile in software development (80%) and new 
technology implementations (70%). However, agile is less favored for compliance projects (28%) 
and mergers & acquisitions (28%), where the need for predictability and structured processes 
prevails.

The strong use of agile in software and technology projects highlights its benefits in fostering 
innovation and rapid development. Project managers should focus on mastering agile practices to 
efficiently handle projects requiring adaptability and continuous delivery, ensuring they can quickly 
respond to changes and feedback.

A software development firm uses agile methodologies for software development and upgrades, with 
80% of such projects utilizing agile practices. This approach has enabled the firm to release software 
updates every two weeks, enhancing product quality and customer satisfaction through continuous 
improvement and fast iterations.

Which approaches do you apply to the 
following project types? (please respond to 
at least one row)

Q16
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Answers

Hybrid project management is widely adopted across various project types, providing the flexibility 
to tailor methodologies to specific project needs. The data shows significant use of hybrid 
approaches in new technology implementations (88%), digital transformations (88%), and 
operational improvements (80%). This reflects the versatility and effectiveness of hybrid 
methodologies in managing complex and multifaceted projects.

The extensive use of hybrid project management underscores its value in combining the strengths of 
both agile and waterfall approaches. Project managers should cultivate skills in both methodologies 
to effectively implement hybrid strategies, enabling them to adapt to diverse project requirements 
and maximize project success.

A healthcare technology company applies hybrid project management to new product and service 
development. For instance, 86% of their projects in this category use hybrid methods, blending agile 
for R&D phases and waterfall for regulatory approval processes. This dual approach has resulted in a 
20% faster time-to-market for new products while maintaining compliance with healthcare 
regulations.

80% 79% 75%

57%

80%
86%

69%
58%

88%
82%

88%
76%

20% 21% 25%

43%

20%
14%

31%
42%

12%
18%

12%
24%
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Transforming

- Yes - NoHybrid

Which approaches do you apply to the 
following project types? (please respond to 
at least one row)

Q16
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Answers

Most respondents report moderate to significant savings in time or resources (11-25% - 42%, 26-
50% - 25%). This indicates that hybrid methods can lead to noticeable efficiencies in resource 
utilization. The smaller percentages in the 0-10% (15%) and over 50% (11%) categories suggest 
that while some projects see minimal or exceptional savings, the majority experience moderate 
benefits.

Efficiency gains from hybrid methods demonstrate the value of optimizing resource allocation and 
process efficiency, which are critical areas of focus for project management.

Procter & Gamble (P&G) saves 30% in project costs using Lean principles and Agile methodologies.

Other (please specify)

11%

Over 50% (substantial savings)

8%

26-50% (significant savings)

25%

0-10% (minimal or no savings)

15%

11-25% (moderate savings)

42%

Approximately what percentage of project time 
or resources do you save by using a hybrid 
approach compared to traditional methods?

Q17
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Answers

The majority of respondents agree (49%) or strongly agree (38%) that hybrid methods have 
improved their project success rates, indicating widespread recognition of their benefits. The small 
percentages of disagreement (Strongly Disagree - 3%, Disagree - 5%) suggest that while there are 
some challenges or negative experiences, they are relatively rare. The positive response indicates 
that hybrid project management is generally effective in improving success rates.

Improved success rates underscore the effectiveness of hybrid approaches, highlighting the 
importance of adopting and refining these methods.

Accenture sees a 40% improvement in project success rates by combining Agile and Six Sigma 
practices.

Strongly Agree  (38%)

Other  (5%)

Strongly Disagree  (3%)

Disagree  (5%)

Agree  (49%)

To what extent do you agree with the following 
statement: "The hybrid project management 
approach has improved our project success rate“.

Q18

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50% 55% 60%
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Exceptional increase (15%)

Other (4%)

No noticeable increase (7%)

Moderate increase (33%)

Significant increase (41%)

Answers

Most respondents report moderate (33%) to significant (41%) increases in team productivity, 
indicating that hybrid methods positively impact team performance. The smaller percentage 
reporting no noticeable increase (7%) suggests that while some teams may not experience 
immediate productivity gains, most benefit from the improved structure and flexibility hybrid 
methods provide. The exceptional increase (15%) indicates that in some cases, the impact of hybrid 
methods can be quite substantial.

The productivity boost underscores the importance of hybrid methods in fostering a collaborative 
and efficient work environment.

IBM experiences a 25% increase in team productivity by using hybrid methods to balance 
development and administrative tasks.

Regarding team productivity, what percentage 
increase have you observed with adopting 
hybrid project management methods?

Q19
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Summary of Open-Ended 
Responses from the Survey
Question: "Do you have any feedback, suggestions, or 
examples that you want to share?"
The open-ended responses provided by participants covered a variety of themes and insights regarding hybrid 
project management. Here is a summary of the key themes and notable comments:

General Feedback on Hybrid Project Management
• Positive Sentiments: Many participants expressed positive views on hybrid project 

management, suggesting it as the future of project methodologies.

• Need for Flexibility: Several comments highlighted the need for flexibility in applying hybrid 
methodologies based on project specifics.

01

© Antonio Nieto-Rodriguez 24

“The larger the project/program, the more flexibility in terms of methodology can be 
accommodated.”

“HYBRID is the next AGILE ;-)”

Training and Education
• Need for Training: Many responses pointed out the necessity for comprehensive training 

programs on hybrid methodologies.

• Educational Resources: Suggestions for webinars, resources in multiple languages, and 
detailed case studies were common.

03

"Thanks for this Antonio. Please we NEED a webinar in Spanish too."

“Within the company, our department has given training in the last quarter of 2023 to 120 
colleagues who deal with projects.”

Challenges and Suggestions for Improvement
• Resistance to Change: Participants noted resistance from teams and leadership when 

transitioning to hybrid methods.

• Integration Issues: Challenges in synchronizing different methodologies were mentioned, 
emphasizing the need for proper integration strategies.

02

“As the requirements become more complex, we assume that there will be more cases 
where medium-term plans are formulated using a waterfall method and parts that change 
frequently are covered using agile methods.”

“Some teams in our organization (including leadership) prefer waterfall project 
management with others prefer agile methods.”



Technology and Tools
• AI Integration: There is an interest in how AI can be utilized to enhance hybrid project 

management.

04
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“Looking how AI may help.”

Methodology Application
• Industry-Specific Applications: Different industries highlighted unique applications and 

benefits of hybrid project management.

• Examples of Success: Real-world examples of successful hybrid project management 
implementations were shared.

05

“We have recently designed a group of projects to provide solutions to structural problems 
in Latin America.”

“We do a lot of business transformation/overhaul. We use Waterfall for setting the stages 
and the planning.”

Cultural and Organizational Fit
• Alignment with Organizational Culture: The importance of aligning hybrid 

methodologies with the organizational culture was emphasized.

06
“There must be an alignment between what the enterprise needs and how it is going to 
define the way of working in projects.”

Future Directions and Innovations
• Future of Hybrid Project Management: Thoughts on the evolution and future direction 

of hybrid project management were shared.

07
“Hybrid and AI will change the project manager role to expertise in many areas along 
with existing knowledge areas.”

General Appreciation and Engagement
• Positive Engagement: General appreciation for the opportunity to participate in the survey 

and contribute to the field of project management.

08
“Great initiative. Congrats.”

25



Answers

The variation in training levels highlights the need for standardized and comprehensive training 
programs in hybrid project management. Most respondents report that some (43%) or few (22%) 
team members have received formal training, indicating that while there is awareness, there is room 
for improvement in training initiatives. The small percentage with no training (1%) shows that almost 
all organizations recognize the importance of training in hybrid methodologies.

The variation in training highlights the need for standardized and comprehensive training programs in 
hybrid project management to ensure all team members are proficient and aligned in their approach.

Salesforce provides formal Agile and traditional project management training to 75% of its project 
managers.

None (1%)

Few members (22%)

Some members (43%)

Most members (19%)

All members (9%)

Other (6%)

What percentage of your team members have 
received formal training or are proficient in 
hybrid project management practices?

Q20

Training and Proficiency

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50% 55% 60%
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Less effective (2%)

Other (3%)

Answers

Most respondents find hybrid project management much more effective (47%) or somewhat more 
effective (42%) in handling complex projects, indicating strong support for these methods. The small 
percentage finding it less effective (2%) suggests that while hybrid methods are generally beneficial, 
there may be specific contexts where traditional methods are preferred. The overall positive 
response (89% combined for more effective) underscores the adaptability and strength of hybrid 
project management in complex environments.

Hybrid methods are effective for complex projects, suggesting that project managers must be skilled 
in these approaches to handle multifaceted challenges successfully.

DHL successfully manages complex supply chain transformation projects using hybrid approaches, 
integrating Lean and Agile practices.

Much more effective (47%)

Somewhat more effective (42%)

About the same (6%)

10% 20%0% 30% 40% 60% 70%50% 80% 90% 100%

How effective do you find hybrid project 
management in handling complex projects 
compared to traditional methods?

Q21
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Answers

The primary challenges include resistance to change (58%) and difficulty in synchronizing different 
methodologies (43%). These issues highlight the need for effective change management and clear 
communication strategies when implementing hybrid methods. The presence of inconsistent 
processes across teams (37%) suggests that standardization and alignment are critical for 
successful implementation. The relatively lower concern with measuring project success (11%) 
indicates that while it is a challenge, it is not as prevalent as issues related to methodology 
synchronization and change resistance.

The challenges highlight the need for project managers to develop strong change management and 
integration skills to effectively implement hybrid methods across diverse teams.

Intel faces resistance from team members unfamiliar with Agile practices when implementing hybrid 
methods.

None of the above (11%)

Difficulty in synchronizing different methodologies 
(43%)

Resistance to change from team members 
(58%)

Inconsistent processes across teams (37%)

Difficulty in measuring project success (11%)

10% 20%0% 30% 40% 60% 70%50% 80% 90% 100%

Other (3%)

What challenges have you encountered when 
implementing hybrid project management 
methods? (Select all that apply)

Q22

Challenges and Benefits
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Better alignment with stakeholder expectations 
(43%)

Improved risk management (37%)

Answers

The key success factors are increased flexibility and adaptability (62%) and enhanced 
communication and collaboration (58%). These aspects are essential for navigating the complexities 
of modern projects. Better alignment with stakeholder expectations (43%) and improved risk 
management (37%) also play significant roles, indicating the comprehensive benefits of hybrid 
methods. The low percentage selecting none of the above (1%) reaffirms the overall positive impact 
of these practices.

Emphasizing flexibility and communication indicates that project managers must prioritize these 
elements to enhance project success, ensuring that teams are agile and well-coordinated.

Cisco improves project outcomes by increasing flexibility and enhancing communication between 
teams using hybrid methods.

None of the above (1%)

Increased flexibility and adaptability 
(62%)

Enhanced communication and 
collaboration (58%)

10% 20%0% 30% 40% 60% 70%50% 80% 90% 100%

Other (3%)

In your experience, which aspect of hybrid 
project management has contributed most to 
project success? (Select all that apply)

Q23
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Commonly used tools included:

The widespread use of project management software (e.g., Jira, Trello) and collaboration tools (e.g., 
Slack, Microsoft Teams) highlights their importance in supporting hybrid methodologies. These tools 
facilitate communication, coordination, and real-time updates, which are crucial for managing hybrid 
projects effectively. The integration of resource management platforms (e.g., SAP, Oracle) further 
enhances efficiency and resource allocation.

Proficiency in a variety of technologies is essential for project managers to support hybrid project 
management effectively.

SAP uses Jira for Agile project management and SAP ERP for resource planning, benefiting from the 
integration of these tools.

Project management 
software like Jira and Trello

Collaboration tools like 
Slack and Microsoft Teams

Resource management 
platforms like SAP and Oracle

Answers 

Which tools and technologies are most 
beneficial in supporting your hybrid project 
management approach?

Q24
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Achieving project goals and benefits    (82%)

Stakeholder satisfaction   (74%)

Answers 

The primary measures of success are achieving project goals and benefits (82%) and stakeholder 
satisfaction (74%). This indicates that outcome-focused and stakeholder-centered metrics are 
crucial in assessing project success. Meeting project deadlines (52%) and staying within budget 
(40%) are also important but secondary to achieving the intended goals and ensuring stakeholder 
satisfaction. The low percentage selecting none of the above (1%) reaffirms the relevance of these 
metrics.

Measuring success through goals and stakeholder satisfaction emphasizes the need for strong 
analytical and stakeholder management skills.

World Wildlife Fund (WWF) assesses project success based on achieving conservation goals and 
stakeholder satisfaction using hybrid methods.

None of the above (1%)

Meeting project deadlines (52%)

Staying within budget (40%)

10% 20%0% 30% 40% 60% 70%50% 80% 90% 100%

Other (9%)

How do you assess the success of a project 
managed with a hybrid approach? (Select all 
that apply)

Q25
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Effective hybrid project management requires clear communication, training, and stakeholder 
engagement. Combining traditional planning with Agile execution, ensuring regular updates, and 
adapting to project needs are key practices.

Success in hybrid project management relies on strong communication, collaboration, and 
adaptability. Prioritizing training and stakeholder engagement while fostering a flexible mindset 
enhances the effectiveness of hybrid approaches.

Participants shared various best practices. For instance, "Regular communication, centralized 
comms, planned and accountable workstreams" emphasizes consistent communication. Another 
noted, "Use traditional techniques to define milestones and agile techniques to drive delivery," 
showing the blend of methodologies.

Answers 

What best practices would you recommend 
for implementing a hybrid project 
management approach effectively?

Q26
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Effective Communication:

 Regular communication, centralized comms, planned and 
accountable workstreams.

 Clearly communicate the framework to give everyone operational 
certainty.

 Increase communication as much as possible.

Training and Education:

 Train the different roles in the new processes after involving 
stakeholders.

 Provide formal training to the team and stakeholders.

 Educate stakeholders and customers.

Flexibility and Adaptability:

 Set the mindset to be ready to adapt and change.

 Stay simple and focus on simplicity in implementation and 
execution.

 Be open to change and flexible in applying different 
methodologies.

Combining Methodologies:

 Use traditional techniques for milestones and agile for delivery.

 Apply appropriate methods to different parts of the project.

 Define clear goals and manage expectations.

Stakeholder Engagement:

 Engage stakeholders frequently and ensure their involvement.

 Ensure key stakeholders and sponsors are on board early.

 Tailor the approach to meet stakeholder needs.

© Antonio Nieto-Rodriguez 

What best practices would 
you recommend for 
implementing a hybrid 
project management 
approach effectively?
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Planning and Structure:

 Define the overall vision at the start using a traditional approach, 
then adopt agile.

 Map the usual project management process and choose the 
most suitable tools.

 Ensure teams align on sprints but have visibility to the end goal 
and full project schedule.

Continuous Improvement:

 Incorporate change management at the beginning and ask for 
feedback.

 Conduct frequent reviews to balance and adjust the approach.

 Emphasize continuous improvement and iterative processes.

Tool and Technique Selection:

 Use the right tools for the job, such as Jira for agile tracking.

 Select tools based on project needs and not force-feed 
methodologies.

Collaboration and Empowerment:

 Foster collaborative skills and empower team members.

 Build a team first, then follow processes and showcase wins.

 Create a sound Kanban board and keep it up-to-date.

Tailoring to Context:

 Understand project needs and tailor the approach accordingly.

 Customize the project management approach based on specific 
needs.

 Analyze the project context to determine the best practices.
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The majority believe AI will accelerate the adoption of hybrid methods (37%) or help choose the best 
mix of methods (36%). This indicates a positive outlook on AI's role in enhancing project 
management practices. The small percentage expecting a slowdown (6%) or no impact (9%) 
suggests that most project managers anticipate AI will contribute positively to their processes. The 
diverse expectations for AI's impact reflect varying levels of familiarity and readiness for AI integration 
in project management.

The anticipated impact of AI suggests that project managers must stay informed about AI 
advancements and be prepared to integrate AI tools to enhance project management practices.

A pharmaceutical company uses AI to predict project risks and optimize resource allocation, 
accelerating the adoption of hybrid methods.

AI will help to choose the best mix of methods   (36%)

Answers 

Other (11%)

It will accelerate the adoption   (37%)

It will slow down the adoption (6%)

It will have no impact (9%)

AI and Future Trends

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50% 55% 60%
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How will the introduction of AI in project 
management impact the adoption of hybrid 
methods?

Q27



The majority of respondents report that senior leadership is highly (28%) or somewhat involved 
(36%), indicating substantial executive support for hybrid project management. The smaller 
percentages of rarely involved (19%) and not involved at all (12%) suggest that while some 
organizations lack leadership engagement, most have recognized the importance of executive 
support. The overall involvement of senior leadership (64% combined) underscores its critical role in 
the successful adoption of hybrid practices.

Executive support is crucial for successful project management, highlighting the need for project 
managers to engage with senior stakeholders.

Senior leadership at Moderna actively supports hybrid project management to improve R&D project 
outcomes.

Answers 

Not involved at all (12%)

Other (5%)

Highly involved and supportive (28%)

Somewhat involved (36%)

Rarely involved (19%)

How actively involved is senior leadership in 
supporting and adopting hybrid project 
management practices?

Q28

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50% 55% 60%
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Not improved (3%)

Other (6%)

Significantly improved (25%)

Moderately improved (42%)

Slightly improved (24%)

The majority of respondents report significant (25%) or moderate (42%) improvement in 
organizational agility, indicating that hybrid methods enhance responsiveness and adaptability. The 
smaller percentage reporting no improvement (3%) suggests that while some organizations may not 
see immediate benefits, most experience positive changes. The overall positive impact on agility 
(67%) combined for significant and moderate improvement) highlights the effectiveness of hybrid 
methods in dynamic environments.

Hybrid methods enhance organizational responsiveness, which project managers must leverage to 
improve agility.

HSBC saw a 30% improvement in organizational agility after adopting hybrid methods.

Answers 

To what extent has adopting hybrid project 
management methods improved 
organizational agility?

Q29

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50% 55% 60%
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Not aligned (11%)

Other (2%)

Highly aligned (20%)

Moderately aligned (37%)

Slightly aligned (30%)

The majority of respondents report that hybrid practices are highly (20%) or moderately aligned 
(37%) with their organization's culture, indicating a good fit between these methods and 
organizational values. The smaller percentage reporting no alignment (11%) suggests that some 
organizations may face cultural barriers in adopting hybrid methods. The overall positive alignment 
(57%) combined for high and moderate alignment) reflects the adaptability of hybrid methods to 
different cultural contexts.

Aligning hybrid practices with organizational culture is essential for successful implementation.

A tech startup aligns its innovative culture with hybrid project management practices to foster 
creativity and adaptability.

Answers 

How would you rate the alignment of hybrid 
project management practices with your 
organization's culture?

Q30

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50% 55% 60%
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The majority of respondents report that hybrid project management has greatly (18%) or moderately 
(51%) accelerated decision-making, indicating that these methods streamline processes and 
improve responsiveness. The small percentage reporting no significant impact (26%) or slowed 
decision-making (1%) suggests that while some organizations may not experience immediate 
benefits, most see positive changes. The overall positive impact on decision-making speed (69%) 
combined for greatly and moderately accelerated) underscores the efficiency gains from hybrid 
methods.

Accelerated decision-making highlights the importance of streamlining processes for project 
managers.

A consumer goods company reports faster decision-making processes after integrating hybrid 
methods.

Answers 

Other (please specify)

4%

Slowed down decision-making

1%

No significant impact

26%

Greatly accelerated decision-making

18%

Greatly accelerated decision-making

51%

What impact has hybrid project 
management had on decision-making 
speed in your organization?

Q31
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The preference for Waterfall in projects with clear scope (36%) and regulatory requirements (31%) 
reflects its suitability for well-defined and regulated environments. The emphasis on project 
complexity (25%) indicates that Waterfall is often chosen for projects that benefit from a structured 
approach. The varied importance of other factors suggests that while flexibility and innovation are 
less critical for Waterfall projects, they remain relevant considerations.

The preference for Waterfall in regulated environments suggests that project managers must be 
adept at identifying when traditional methods are most suitable, ensuring compliance and clarity.

A government project uses Waterfall due to strict regulatory requirements and well-defined project 
scopes.

Project uncertainty, need for flexibility, rapid change and iteration, and innovation 
and creativity had varied rankings.

Answers

Clarity on scope 
(36% as top priority)

Regulatory and compliance requirements 
(31% as second priority)

Project complexity 
(25% as third priority)

What are the key factors influencing your 
decision to use the Waterfall methodology? 
(Prioritize from first to last)

Q32

Method Selection Criteria

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50% 55% 60%
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Need for flexibility (33% as top priority)

Rapid change and iteration (25% as second priority)

Project complexity (11% as third priority)

The emphasis on flexibility (31%) and rapid iteration (25%) for Agile projects reflects its strength in 
dynamic and evolving environments. The consideration of project complexity (11%) indicates that 
Agile is also suitable for complex projects that require adaptive planning. The varied importance of 
other factors suggests that while scope clarity and regulatory requirements are less critical, they still 
influence the decision to use Agile.

The emphasis on flexibility and iteration for Agile projects indicates that project managers must be 
skilled in adaptive planning and quick response strategies.

Spotify chooses Agile for software development projects needing rapid iteration and flexibility.

Project uncertainty, clarity on scope, regulatory and compliance requirements, and 
innovation and creativity had varied rankings.

Answers

What are the key factors influencing your 
decision to use the Agile approach? 
(Prioritize from first to last)

Q33

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50% 55% 60%

© Antonio Nieto-Rodriguez 41



The choice of hybrid methods for project complexity (33%) and adaptability (31%) highlights their 
suitability for managing intricate and changing project environments. The importance of project 
uncertainty (19%) further underscores the flexibility of hybrid approaches in dealing with 
unpredictable elements. The consideration of other factors indicates that hybrid methods are valued 
for their versatility in addressing a broad range of project requirements.

The choice of hybrid methods for complex projects underscores the need for versatility in project 
management.

A multinational corporation uses hybrid methods for a complex global expansion project to balance 
structure and flexibility.

Other factors included innovation and creativity, rapid change and iteration, clarity 
on scope, and regulatory and compliance requirements.

Answers

Project complexity (33% as top priority)

Need for adaptability (31% as second priority)

Project uncertainty (19% as third priority)

On what basis do you decide to employ 
Hybrid methods? (Prioritize from first to last) Q34

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50% 55% 60%

© Antonio Nieto-Rodriguez 42



The positive response to hybrid methodologies promoting innovation and adaptability suggests that 
these methods foster a culture of continuous improvement and responsiveness. This aligns with the 
dynamic nature of modern project environments, where innovation and adaptability are key to 
success.

The promotion of innovation and adaptability indicates that project managers must foster a culture 
of continuous improvement and innovation within their teams.

Hybrid methodologies were seen as effectively promoting innovation and adaptability.

Answers 

Very Effective (40%)

Moderately Effective (34%)

Other (2%)

Slightly Effective (12%)

Extremely Effective (9%)

Not at All Effective (3%)

How effectively do hybrid methodologies 
promote innovation and adaptability in your 
projects?

Q35

Organizational Culture and Well-Being

5% 10%0% 15% 20% 30% 35%25% 40% 45% 50% 55% 60%
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Answers 

Improved (60%)

Remained the same (21%)

Greatly Worsened (0%)

Greatly Improved (12%)

Other (5%)

Worsened (2%)

The improvement in stakeholder engagement reflects the enhanced communication and alignment 
capabilities of hybrid methodologies. By integrating diverse project management practices, hybrid 
methods can better meet stakeholder expectations and foster more robust relationships.

Enhanced stakeholder engagement highlights the importance of strong communication and 
collaboration skills for project managers.

Stakeholder engagement improved since implementing hybrid methods.

How has stakeholder engagement changed 
since implementing hybrid methodologies? Q36

10% 20%0% 30% 40% 60% 70%50% 80%
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The positive impact on well-being and work-life balance suggests that hybrid methodologies can 
create a more supportive and balanced work environment. This is likely due to the flexibility and 
adaptability inherent in hybrid approaches, which can reduce stress and improve team satisfaction.

Positive impacts on well-being suggest that project managers must prioritize creating a supportive 
work environment that promotes team health and productivity.

The impact on well-being and work-life balance was somewhat positive (57%) to significantly 
positive (15%).

Answers 

Somewhat Positive Impact   (57%)

No Impact (19%)

Significant Negative Impact (0%)

Significant Positive Impact (15%)

Other (5%)

Somewhat Negative Impact (4%)

What impact have hybrid methodologies had 
on the well-being and work-life balance of 
project teams?

Q37

10% 20%0% 30% 40% 60% 70%50% 80%

© Antonio Nieto-Rodriguez 45



Organizational culture is crucial for successful hybrid project management. Key factors include top 
management support, investment in tools and training, and cultural alignment with hybrid 
methodologies. Organizations that value innovation, flexibility, and continuous improvement are 
better positioned to implement hybrid methods.

Building a culture that values flexibility and adaptability is essential for hybrid project management. 
Project managers should focus on fostering communication, collaboration, and continuous learning 
within their teams to effectively implement hybrid methodologies. Encouraging innovation and 
accepting change can enhance the adoption and success of hybrid practices.

Participants highlighted a spectrum of support for hybrid project management. One respondent 
noted, "Our organization supports curiosity, creativity, and innovation," showcasing strong cultural 
alignment. Conversely, another said, "Not supportive. It is a lonely effort," indicating significant 
challenges.

Answers 

How does your organization's culture support 
the flexibility and adaptability required for 
hybrid project management?

Q38
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No, unlikely (1%)

Other (1%)

Uncertain (6%)

Yes, definitely (66%)

Likely, but with some reservations (26%)

The strong future outlook for hybrid methods indicates widespread recognition of their benefits and 
effectiveness. This trend suggests that organizations are likely to continue investing in hybrid 
methodologies and training, further embedding these practices in their project management 
frameworks.

The optimistic outlook for hybrid methods indicates that project managers must be committed to 
ongoing learning and adaptation to stay ahead in the evolving landscape of project management.

A significant majority (66%) foresee continued or increased use of hybrid methods in their 
organizations.

Answers 

Do you foresee continued or increased use of 
hybrid project management methods in your 
organization?

Q39

Future Outlook

10% 20%0% 30% 40% 60% 70%50% 80%
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Summary
Industry Versatility:
Hybrid project management's applicability across 
various industries highlights its flexibility and potential 
for broad implementation.

01
Evolving Roles:
As project management roles continue to evolve, the 
integration of hybrid methods becomes increasingly 
important, requiring project managers to be proficient 
in multiple methodologies.

02

Global Adoption: 
The global reach of hybrid methods suggests that 
cultural competency and international best practices 
are crucial for managing projects effectively in a 
global context.

03

Efficiency and Success:
The reported efficiencies and improvements in 
project success rates underscore the value of hybrid 
methods, encouraging their adoption and refinement.

04

Training and Skill Development:
Standardized and comprehensive training programs 
are necessary to ensure proficiency in hybrid project 
management, highlighting the importance of 
continuous professional development.

05

AI Integration: 
The role of AI in project management is set to grow, 
and project managers must stay informed and 
prepared to integrate AI tools to enhance their 
practices.

06

Executive Support: 
Successful implementation of hybrid methods often 
depends on executive support, emphasizing the 
need for project managers to engage and align with 
senior leadership.

07

48 © Antonio Nieto-Rodriguez 



The insights gleaned from this survey 
underscore the transformative potential of 
hybrid project management. By blending 
various methodologies, organizations can 
achieve greater flexibility, improved resource 
management, and enhanced project 
success. However, the journey towards 
effective hybrid project management is not 
without its challenges. Overcoming 
resistance to change and ensuring proper 
training are crucial steps in this process.

As the landscape of project management 
continues to evolve, embracing hybrid 
approaches and leveraging emerging 
technologies like AI will be key to staying 
ahead. This survey not only highlights the 
current trends but also sets the stage for 
the future of project management, where 
adaptability and continuous improvement 
will be the cornerstones of success.

Conclusion
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